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TOWN OF TOPSHAM 
ANNUAL REPORT 
FISCAL YEAR 2011‐2012 
 
 
Mill Island as seen from the Androscoggin River 
Town of Topsham 
Board of Selectmen: 
Don Russell—Chairman, term expires:           2012 
Ron Riendeau– Vice-Chair, term expires :       2014 
Marie Brillant—Selectman, term expires:       2013 
Andrew Mason—Selectman, term expires:     2013 
David Douglass—Selectman, term expires:    2014 
 
Town Manager:   725-5821 
Cornell Knight 
Planning Office:   725-1724 
Rich Roedner, Town Planner 
Codes Office:   725-1723 
Tom Lister, CEO 
Parks and Recreation:  725-1726 
Pam LeDuc, Director of Parks/Recreation 
Assessing Office:              725-1722 
Justin Hennessey, Town Assessor 
General Assistance:  725-1725 
Linda Dumont, General Assistance Director 
Tax/Clerk Office:   725-1719 
Ruth Lyons, Town Clerk 
Finance Office:   725-1721 
Deb Fischer, Finance Manager 
Public Works Department:  725-5821 
Dennis Cox, Public Works Director 
Solid Waste Facility:   725-2757 
Ed Caron, Solid Waste Director 
Police Department:  725-4337 
Chris Lewis, Police Chief 
Fire/Rescue:   725-7581 
Brian Stockdale, Fire Chief 
Mike Labbe, EMS Director 
Topsham Public Library: 725-1727 
Susan Preece, Director 
 
 
Board of Assessment Review  
Mike Baribeau 
Robert Barry 
Beth Clark 
Thomas Sawyer 
Gordon Donley 
Board of Appeals  
Fred Hahn 
David Marcello 
Gordon Donley 
Carroll Smith 
Jotham TraŌon 
Finance CommiƩee 
Gail Eaton 
Jeﬀ Deletetsky 
William Thompson 
Denise Tepler 
Phyllis Ponziani 
Michael Whitney 
Historic District Commission  
Kimberly Mondonedo 
Ed Mendes 
Gary Smart 
Cynthia Chase 
History CommiƩee  
Randy Williams 
John Chonko 
Ralph Williams 
Topsham Housing Authority  
ScoƩ Bursey 
Linda Dumont 
Helen Kincaid 
Dennis Paine 
Jane Scease 
Planning Board 
Ronald Bisson 
ScoƩ Libby 
Bruce Van Note 
Jay Prindall 
Donald Spann 
Michael Colleran 
 
 
 
 
Sewer District  
William Fitzsimmons 
Paul Rossingnol 
Mark Ponziani 
Topsham Development, Inc  
Chris Wasileski 
Frederick Wigand 
Steve PelleƟer  
Joshua  Spooner 
CurƟs Pickard 
Peter Lepari 
Earl Harvey 
Don Spann (Planning Board Rep) 
Cornell Knight (non‐voƟng) 
Rich Roedner (non‐voƟng) 
John ShaƩuck, Economic Development Director 
Comp Plan ImplementaƟon CommiƩee 
Dana Cary 
David LeClerc 
Roger Perkins 
Harold Sandelin 
Marilyn Hunter 
Sue Spann 
Water District Board of Trustees  
Stuart Kay 
Paul Rossingnol 
Tree Commitee  
John Cullen 
ChrisƟne Cole 
Kyle Rosenberg 
ConservaƟon Commission  
Grace Lewis‐McLaren 
Victor Langelo 
Gary Fogg 
Carla Rensenbrink 
Chris Dwinal 
 
 
 
 
 
 
 
 
Lower Village Waterfront Park 
Fred Wigand 
James Howard  
Jane Scease 
Douglass BenneƩ 
Angela Twitchell 
Gary Smart 
 
 
Rt. 196 Corridor Study CommiƩee 
Jane Belanye 
Wayne Zazeski 
Anthony Delgaudio 
MaƩhew Young 
David Giroux 
Bruce Stahl 
Alan Houston 
 
Annual Report of the Town Manager 2012 
 
To the Residents of Topsham: 
 
Enclosed in the annual report are the various town department reports and the audit of the town’s financial status 
as of June 30, 2012. 
 
Some highlights of the year: 
 
The town’s undesignated fund balance increased from $3,129,087 to $3,260,020.  This healthy fund balance allows 
the town to maintain its AA‐ credit raƟng from Standard & Poors.  
 
The property tax mil rate was increased to $16.15, due in large part to a $58 million reducƟon in property valuaƟon.  
 
Summary Judgment was issued by a Superior Court judge in the town’s favor in the Mariner Tower v. Town of 
Topsham cell tower case.   There was no appeal so the case is closed.  
 
The town borrowed $689,530 to purchase a Fire Ladder Truck and a plow truck. The fire truck was financed for 10 
years and the plow truck for 5 years. 
 
David Douglass was elected to the Board of Selectmen and Ron Riendeau was re‐elected. 
 
The Board of Selectmen appointed a commiƩee to prepare for the Topsham 250th CelebraƟon, that will take place in 
July 2014. There will also be events throughout the year. Look for announcements on the town’s web page. 
 
The town bid out its banking services which had not been done in many years. The town signed a 3 year contract 
with Androscoggin Bank with no fees for services.  Also checks collected in the oﬃce can now be scanned and direct‐
ly deposited to the town’s account without the need to go to the bank. 
 
The Board approved a resoluƟon of support for Aﬀordable Mid‐Coast Housing to purchase the land beneath the 
housing units at the Topsham Annex.   AMH already owned the 73 apartment units but were not occupied.  AMH’s 
plan once it owned the property was to begin renƟng the apartments at a rate of 3 per month unƟl fully occupied. 
Then as market condiƟons exist consider new single or mulƟ family units on Liberty Circle.   
 
The town’s electricity use for all buildings and streetlights was put out for bid.   A 4 yr contract was signed with Con‐
stellaƟon Energy for 5.99 cents per kw, a significant savings from the standard oﬀer of 7.44 cents per kw. 
 
At the June primary voters approved a ban on the sale and the use of fireworks.  Recent changes in state law allowed 
the sale and use but towns and ciƟes can adopt ordinances that are more restricƟve than the state law.  
  
I would like to thank the Board of Selectman and town staﬀ for their support over the past year.  Please stop in or 
email me with any quesƟons or concerns, cknight@topshammaine.com  
 
Respecƞully submiƩed 
 
Cornell Knight 
Town Manager 
MUNICIPAL COMPLEX OFFICES 
ADMINISTRATIVE OFFICE 
Cornell Knight, Town Manager 
Rose Woodd, AdministraƟve Assistant 
John ShaƩuck, Economic & Community Development 
BOARD OF SELECTMEN 
PaƩy Williams, Recording Secretary, Don Russell, Chair, Ron Riendeau, Vice‐Chair 
Marie Brillant, David Douglass, Andrew Mason 
ECONOMIC & COMMUNITY DEVELOPMENT HIGHLIGHTS   
STRATEGIC 
MarkeƟng Topsham  
TDI markeƟng website launched – including business and commercial property lisƟngs  
Developed four minute Topsham markeƟng video posted at TDI website and on YouTube 
Commissioned dozens of aerial photos of Topsham for use in communicaƟons by all departments 
Regionalism 
Led Midcoast Council of Governments (MCOG) board in change of  funding source from municipaliƟes to County 
Led eﬀort to consolidate staﬃng of  Midcoast Economic Development District (MCEDD) and MCOG 
Strategic Planning  
Supported development of new annual economic development plan by TDI 
Worked with staﬀ colleagues & TCF volunteers in preparing first annual community development plan 
LEADERSHIP 
Elected president of Midcoast Council of Governments – third term 
Elected vice‐president of Midcoast Economic Development District – second term 
Appointed by Governor and confirmed by Legislature to serve on MRRA board – first term 
ECONOMIC DEVELOPMENT  
Opening of new Reny’s in former Village Candle building 
Town approval of conveyance of Annex residenƟal property to Aﬀordable Maine Housing 
Town collaboraƟon with MRRA for redevelopment Topsham Commerce Park (Annex Triangle) 
Opening of new Lee Toyota and development of new Lee Nissan (due to open in Fall 2012) 
RepresenƟng Topsham in pilot program to revise vernal pool regulaƟons in growth district 
Red Mill development work Fore River Company ‐ ongoing 
Numerous other small business expansions/openings – ongoing assistance/aƩracƟon eﬀorts  
COMMUNITY DEVELOPMENT  
FormaƟon of Lower Village Development CommiƩee to plan waterfront park and related development 
IniƟal assessment of river‐side trail system in Lower Village 
Town approval of conveyance of Annex residenƟal property to Aﬀordable Maine Housing 
Head of Tide Park CommiƩee oversees conveyance of Cutler property to Town 
IniƟal discussions with Coastal Trans regarding expansion of Explorer bus route into Topsham 
Town meeƟng supports allocaƟon to community development fund for first Ɵme in seven years 
TOPSHAM  DEVELOPMENT,  INC  
Supported implementaƟon of TDI’s clarified strategic mission and role 
Supported process for amendment of TDI bylaws – approved by Selectmen 
Received repayment (plus 10%) of $7.5K adverƟsing support to MRRA on behalf of Topsham 
GRANTS 
CDBG planning grant ($10K) awarded to Topsham ‐ used to retain MGOG to study regional transit  
Worked with Topsham staﬀ colleagues to secure $40K Maine Coastal grant for planning redevelopment of Green Street area 
John ShaƩuck, Topsham Economic & Community Development Director 
FINANCE OFFICE 
Debbie Fischer,  Finance Manager 
 
 
Finance Oﬃce Report 
Debra Fischer, Finance Manager 
 
 
The primary funcƟon of the Finance Oﬃce is to maintain proper internal controls on all Town transacƟons.  
The finance manager processes all municipal payrolls, accounts payables, account receivables and purchase 
orders.  In addiƟon, the finance manager is responsible for monthly, quarterly and yearly financial reporƟng, 
year‐end preparaƟon for the annual independent financial audit, the monthly balance of general ledger ac‐
counts, the recording of all supplemental and abatements in our soŌware system and oversee the balancing 
of the Town’s bank statements. 
 
In fiscal year 2011‐12  the finance oﬃce processed 90 warrants  (52 payroll & 38 account payable),  issued 
8,039 checks and processed over 3,800 invoices. 
 
I am very pleased to report that the Town of Topsham did not need to borrow against the Tax AnƟcipaƟon 
Note (TAN) again this year.  We did, however, borrow $689,530 from the Maine Municipal Bond Bank in or‐
der to purchase a Public Works Plow Truck & a Fire Department Ladder Truck with a 10 year re‐payment 
plan. 
 
This year brought some new and exciƟng changes to the Finance & Tax Oﬃces with the acceptance of credit 
cards and on‐line payment processing.  Both are through our new banking insƟtuƟon Androscoggin Bank.    
 
The staﬃng of the Finance Oﬃce consists solely of the Finance Manager.  I would like to thank Angie Brad‐
street for her help with processing warrants during Ɵmes that I was away.  Thank you, Angie.  
 
 
Assessing	Ofϐice	
 
Fiscal Year July 2011 to June 2012 
	
	
	
	
	
	
	
	
	
	
	
The Assessing Oﬃce maintains property records for all real estate and business equipment within the Town of Topsham.  All as‐
sessing duƟes are performed in accordance with Maine State Law.   Our records and value determinaƟons are audited by Maine 
Revenue Services annually. 
 
All records in the Assessing Oﬃce are available for public inspecƟon.  The annual tax commitment list, tax maps and tax bills are 
also available online www.topshammaine.com.   
Real estate property record cards are available online www.Visionappraisal.com.  
 
The State of Maine provides a measure of property tax relief through parƟal exempƟons for qualified individ‐
uals.  A Homestead ExempƟon is available to any Maine resident for their primary dwelling aŌer they have 
lived in the home for at least one year. A Veteran ExempƟon is available for veterans who have served during 
a recognized war period.  The veteran must be 62 years of age or 100% disabled as defined by the Veteran’s 
AdministraƟon. A widow or widower of a qualified veteran, who has not remarried, may also receive the par‐
Ɵal exempƟon.  Homeowners who are legally blind may receive a Blind ExempƟon.   
 
Other properƟes may qualify for a reducƟon of valuaƟon by enrolling in the Current Use Programs. ClassificaƟons exist for farm‐
land, tree growth, open space, and working waterfront.    
 
ApplicaƟon forms for parƟal exempƟon, or current use programs are available in the oﬃce or from the Town of Topsham website. 
 
	 	
 
 
Justin	Hennessey,	Assessor,	CMA	
Angela Bradstreet, Assistant Assessor, CMA                                                                              
April 1,  2011  2010  2009  2008 
Taxable Real Estate  $906,340,550  $960,647,854  $984,139,660  $983,607,483 
Taxable Business Equipment  $23,870,240  $27,579,720  $29,190,560  $30,304,010 
Homestead Reimburse Value  $11,333,550  $11,061,450  $14,127,700  $13,816,700 
BETE Reimburse Value  $2,035,838  $1,796,752  $1,222,083  $845,280 
Total Valuation Base  $943,580,178  $1,001,085,776  $1,028,680,003  $1,028,573,473 
         
County  $1,329,284  $1,402,330  $1,392,205  $1,319,159 
Municipal  $7,277,911  $7,324,116  $6,901,139  $6,970,475 
TIF Financing (Dev & Town)  $2,126,121  $2,032,829  $2,083,239  $1,806,720 
School SAD 75  $7,803,548  $7,565,452  $7,217,651  $7,411,634 
Total Appropriation  $18,536,864  $18,324,727  $17,594,234  $17,507,988 
         
State Revenue Sharing  $764,985  $664,408  $800,000  $800,000 
Other Revenues  $2,639,589  $3,052,380  $2,771,509  $3,147,650 
Total Deductions  $3,404,574  $3,716,788  $3,571,509  $3,947,650 
         
Net Appropriation  $15,132,290  $14,607,939  $14,022,725  $13,560,338 
Overlay  $106,530  $158,076  $173,059  $325,404 
Tax Rate  0.01615  0.01475  0.01380  0.01350 
Certified Ratio  100%  100%  100%  100% 
         
State Valuation  $781,400,000  $805,150,000  $837,800,000  $912,600,000 
 
TOWN	VALUATION	AND	LEVY	HISTORY	
CLERK/TAX OFFICE TOWN REPORT 
2011‐2012 
We thank the Board of Selectmen, Town Manager, Residents and Coworkers for the support and apprecia‐
Ɵon we are shown each day. 
STATISTICS: 
2011       2012 
26,603 receipted transacƟons      26,432 
9,206 Motor Vehicles            9,362 
125 Births                   78 
73 Marriages                   98 
183 Deaths                   21* 
3 Town MeeƟngs          3 Town MeeƟngs 
2 State 1 Primary and 1 General      2 State 1 Primary and 1 General 
SAD 75 Town MeeƟng         1 SAD 75 Budget Referendum 
*Death CerƟfied decrease due to the Nursing Home moving to Brunswick and death cerƟficates are being 
issued online through Vital Records.   
Clerk and Tax oﬃce collected $18,175,217.73 
 
 
 
 
 
 
 
Linda J. Dumont, Assistant Town Clerk, Assistant Tax Collector and Deputy Registrar of Voters 
Joan M. Gray, Assistant Town Clerk, Assistant Tax Collector and Deputy Registrar of Voters 
Debra E.  Stevens, Assistant Town Clerk, Assistant Tax Collector and Deputy Registrar of Voters 
Edward G. Bobalek, Deputy Town Clerk, Assistant Tax Collector and Deputy Registrar of Voters 
Ruth A. Lyons, Town Clerk, Deputy Tax Collector, and Registrar of Voters  
Planning and Codes Oﬃce 
Rich Roedner, Planner Director 
Rod Melanson, Natural Resource/Assistant Planners 
Tom Lister, Codes Enforcement Oﬃcer 
Irene Dubreuil, AdministraƟve Assistant 
 
Planning and Codes Enforcement 
 
2010 - 2011 Annual Report 
 
The Planning and Codes Enforcement Office is responsible for reviewing project applications for compliance with our 
various land use codes, including zoning, site plan, subdivision and our building codes, to name the major ones. In addition, we 
work with multiple committees on various projects, including bike/trail/park development, ordinance development and energy re-
lated issues. Our office also processes passport applications. The Planning Department has processed 246 passports since taking 
over in October 2011. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Significant Projects 
 
During this past year, we saw the completion of the new Lee Toyota dealership, and work began on the renovation of the 
former Lee Toyota into the new Lee Nissan. No other significant commercial development occurred in town this past year, but as 
the year came to a close, several new commercial properties were “in play” for development over the coming year. 
 
While not construction related, the department provided support to several planning efforts, including a Lower Village 
Waterfront Access committee, which, following the recommendations made in the final report, has re-started itself as Lower Vil-
lage Redevelopment Committee.  The office supported both the Planning Board and the Comprehensive Plan Implementation 
Committee in developing several major zoning amendments, including new Historic District regulations, a re-written sign code, 
and a heavily amended Subdivision Ordinance. In addition, as the year ended, the Planning Office began work with a Rt. 196 Cor-
ridor Committee, as recommended by the Implementation Committee, to look at future land uses along Rt. 196 toward Lisbon. 
 
As in past years, the Planning Office hosted a Bowdoin intern over the summer. Charlie Cubeta worked on several pro-
jects for the office, including developing GIS information regarding vernal pools, trails and natural resources, as well as helping to 
develop an energy conservation plan for the Town. 
Other standing committee reports include: 
 
Planning Board 
 
Due to the lack of development proposals this past year, the Planning Board was able to spend a considerable amount of 
time working on zoning changes, including 24 meetings on the sign ordinance alone.  
 
Conservation Commission: 
 
Awarded Conservation Commission of the Year  
 
The Topsham Conservation Commission accomplished their 2011/12 workplan items including but not limited to the fol-
lowing: 
Continual update of Town owned land inventory 
Working with area conservation organizations for conserving identified valued natural resources 
Worked with Selectmen and Brunswick Topsham Land Trust to permanently conserve Town owned acreage along the 
Cathance River Corridor 
Partnering with area organizations to conduct Little River habitat  barrier survey, results of which will be prioritized by United States Fish 
and Wildlife Service 
Worked with the Comprehensive Plan Implementation Committee for the Natural Areas Plan zoning amendment implementation 
Representing TCC in Topsham Fair Mall Watershed Planning Effort 
Support conservation efforts of BTLT in private conservation transactions 
 
The Historic District, upon completion of the 2010 architectural survey, amended (complete overhaul) chapter 225-18 the ordinances 
which governs the treatment of historic properties within the defined historic district. Along with the zoning chapter changes the zoning 
map was amended, as were minor changes to the HDC’s powers and duties. 
 
The Commission received grants which totaled nearly $20,000 for the combined survey and ordinance amendments. 
2011/12 has seen a total of 9 project reviews and approvals 
 
The Topsham Tree Committee is a subcommittee of the Conservation Commission.  Two major accomplishments this past year were the 
Forest Management Plans conducted for the transfer station property, as well as the recreation fields property…nearly 200 acres com-
bined, and the Dutton’s Tree nursery donation where the Tree Committee worked with the DPW to place over 15 mature trees at the 
Town’s tree nursery site at the transfer station.  
 
The CPIC spent the year working on a couple of major issues, including a new subdivision ordinance and, in conjunction with the Histor-
ic District Commission, revisions to the Historic Preservation ordinance. These amendments were completed during the winter and were 
forwarded to Town Meeting in May, where they were both approved by the voters. 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Code Enforcement Department responsibilities for FY 2012 
• Review applications and issue permits for new buildings, sheds, decks, residential energy, renovations, building demolition, 
swimming pools, shoreland zone, floodplain, street banners, used merchandise sales, seasonal retail sales, special events, blast-
ing, signs, electrical work, internal plumbing and septic systems 
• Administer Town Zoning, Shoreland, Floodplain Management and Electrical ordinances 
• Administer State mandated Building, Health Office, Plumbing and Wastewater codes 
• Complete over 200 field inspections 
• Investigate and resolve over 60 citizen complaints 
• Review and process applications to the Zoning Board of Appeals; attend all ZBA meetings 
• Maintain State Certifications in Shoreland Zoning, Land Use, Residential Building Code, Commercial Building Code, Residen-
tial Energy Code, Commercial Energy Code, Indoor Residential Ventilation Code, Indoor Commercial Ventilation Code, Resi-
dential Radon Code and Local Plumbing Inspector through continuing education and recertification classes 
• Serve as Director of the Maine Building Officials and Inspectors organization 
• Assist the Town Attorney in preparation of legal action when necessary 
• Participate in the Staff Review process for development proposals to Planning 
• Develop and post common topic summary information for use by home owners, contractors, business owners and developers 
• Provide liaison service between citizens and other Town, State or Federal departments 
 
During the year, the Codes Office issued the following permits: 
Single Family Building Permits                          14  
Other residential BP  (garage, shed, repair/remodel, pools)  136 
Multi-family                               0 
Commercial                                10 
Electrical                                    105 
Plumbing                    94   
Design work with T.Y. Lin continued on the Topsham Bike Path, which will be a multi-purpose path that will connect with 
the path on Monument Place at Main Street, and then continue behind Wright Pierce and Lee Nissan, then follow Rt. 196 to 
Community Drive. Ultimately, it will continue to Elm Street where it will tie in with the Androscoggin River Bike Path. In 
May, Town Meeting voted to allocate funds to this project through the Topsham Community Fund. Private fundraising and 
grants are being sought to help with the local match. 
The Androscoggin Riverwalk design was completed, and the project was moving toward construction bids. It is anticipated to 
be open by October 15, 2012. This project was conceived by the Androscoggin Riverwalk Committee, and the local match for 
design and construction has been raised by the Committee as well. 
GENERAL ASSISTANCE  OFFICE 
Linda Dumont, Director  
     General Assistance Department 
The General Assistance program is a state mandated, municipally administered financial assistance program. The program is 
responsible for administering immediate aid to people who are unable to provide for their basic necessiƟes. The Town will 
grant assistance to eligible applicants for basic necessiƟes according to the maximum levels for specific types of assistance. 
Basic necessiƟes include housing, heaƟng fuel, uƟliƟes, non‐elecƟve medical services, food and personal supplies. Assistance 
is issued to a specific vendor in a voucher. The program promotes self‐ suﬃciency through guidance and referrals with out‐
side community support agencies. This program conƟnues to be a safety net for the most needy. The State reimburses the 
town 50% of expenditures for this program. 
$21.764.00 in assistance was issued as follows: 
Housing    $12,595  Personal supplies   $1,159 
Fuel       $3,624    Burial        $    785 
Food     $1,561    MedicaƟon    $    621  
UƟliƟes     $1,419 
 
An addiƟonal $1,640 in basic needs was issued from the (General DonaƟons) account.  
 
Topsham’s HeaƟng Assistance Program issued $2311 for emergency assistance to individuals and families that did not 
qualify for General Assistance or (Li‐heap) the Federal Low income heaƟng assistance program. Assistance is issued as funds 
are available. 
 
The HeaƟng Assistance program funds and the General DonaƟons are made available through the donaƟons of private 
individuals, businesses, our local community groups and fund raising eﬀorts. 
 
Holiday Assistance is provided by donaƟons from caring benefactors such as local churches, individuals and community 
groups. The matching of families, elders and Individual’s is coordinated through the GA oﬃce and is confidenƟal. Thanksgiv‐
ing Food Baskets were delivered to eleven families and individuals from donaƟons of a local church membership, Five fami‐
lies were “Adopted” for Christmas, Holiday Food Basket were delivered to Thirteen families and A local church provided and 
delivered seventy three giŌs to families and individuals in need through the generosity of their “Giving Tree” this past year.  
 Thank you to everyone who makes these charitable programs available to our Topsham neighbors! 
 
Assistance is also oﬀered in compleƟng Maine State Property Tax and Rent Refund program forms, Poverty Abatement 
applicaƟons, DHHS Maine Care, TANF and Food Supplement applicaƟons. 
 
A current lisƟng of community resources is also available in this oﬃce and online. 
 
If you are in need or know of someone who can benefit from this service, please contact the oﬃce. All informaƟon is 
confidenƟal. 
 
If you would like to make a donaƟon to any of the charitable programs please contact us at 725‐1725 or on our website 
at www.topshammaine.com 
 
 
 
Topsham Parks & Recreation 
Annual Report  
2011-2012 
 The Topsham Parks and Recreation Department is  responsible for the overseeing of a va-
riety of recreational events for the residents of Topsham, as well as the maintenance, and care of 
the Foreside Recreation Facility, the Pejepscot School, and Head of Tide Park.  In addition the de-
partment staff run Topsham’s educational and governmental Television Channel 3, and maintains 
the Community Bulletin that runs on Cable Access Chan-
nel 3.   
 
Parks & Recreation Staff:  
  Pam LeDuc, Director 
 Gerard Ouellette, Program Coordinator 
 Ray Hanson, Maintenance Technician 
Kelly LaFountain, Program Assistant 
   
 
Projects/Successes:  
Initial implementation of the Land and Water Conservation Fund Grant at the Head of 
Tide Park on Cathance Road. 
Successful partnership with the Army National Guard in matching the LWCF Grant. 
Final site design and plan for the Riverwalk (Topsham side).   
Installation of Batting Cages with assistance from Community Partners  
Implementation of Forestry Plan Survey of Foreside Recreational Woods 
Successful creation of  Computer Upgrade/Plan Town Wide. 
 
Projects still to be Completed: 
Installation of the new lights at the Basketball Courts and Ice Rinks 
     
Programs/Participation: 
 
Cal Ripken Baseball    58 Participants 
            3 – teams at ages 9 – 10 
            2 – teams at ages 11 – 12 
  All Stars participated as part of the Ararat League Teams.  
 
Fury Basketball Camp      
Spring 2012 Cross Country    46 Participants ages 6 – 12 
 
Fall 2011 Field Hockey     15 – girls ages 7 – 12 
 
Summer 2012 Field Hockey     10 – girls ages 7 – 12 
 
Eagle Football Camp - 28 Boys grades 9 – 12 
 
Eagles Lacrosse (Middle School Level) – 7 & 8th Grade   35 - Boy’s   17 - Girl’s  
 
Non – Contact Football Camp     19 – boys grades 3 – 8 
 
Golf Lessons     4 - ages 8 – 12 and 3 – adults   
 
Learn – to – Ski / Snowboard 
  Skiers   12 - grades 2 – 8 
  Snowboarders     13 - grades 2 – 8 
 
Challenger Soccer Camp – 92 Participants    ages 4 – 12 
 
Ladies Volleyball – 20 Participants 
 
Mt. Ararat Soccer Camp   49 Participants    ages 5 – 14 
 
Summer Basketball    35 – boys     17 – girls    grades 3 – 9 
 
Sunday Open Gym   14 Weeks  - Adult/Family  
 
T – Ball    64 Participants    ages 5 & 6 
 
Tennis     11 Participants     ages 8 – 14     2 Adults 
 
Youth Baseball    43 Participants Ages 7 & 8 
 
Youth Basketball   88 – boys     70 – girls    grades 1 – 8 
  Travel League – Participants played as part of the Ararat Travel Program  
 
Candlepin Bowling    5 Bowlers   ages 8 – 15 
 
Youth Soccer     214 – boys     192 – girls      ages 5 – 14 
 
Youth Softball    24 – girls   ages 8 – 12 
 
Youth Wrestling    30 Participants grades 2 – 5 
 
Winter Baseball   31 – boys    ages 9 – 11 
 
Special Events –  
 Easter Egg Hunt  
 Father Daughter Valentine Dance  
Halloween Parade 
Santa Central Calls  
Cookies with Santa 
Fishing Derby  
Tour de Merrymeeting Bay 
Times Record Foul Shooting Contest  
Head of Tide  
 TOPSHAM PUBLIC LIBRARY 
 
 
 
The Topsham Public Library conƟnues to fulfill our mission: to be a community center for all ages.  Living up to this 
mission is ongoing and never‐ending.  It is accomplished by achieving small discrete and observable objecƟves like, implemenƟng 
appropriate assisƟve technology and creaƟng easy, inviƟng access. The Highlands/Highlands Green, Mid Coast Hospital and 
Parkview AdvenƟst Medical Center have agreed to support this eﬀort by providing $5000 each to this eﬀort.  This will go a long 
way to providing assisƟve technology for those with hearing, vision and mobility impairments. 
 
It is clear that the library is THE place for informaƟon, entertainment, educaƟon and recreaƟon.  Thanks to the loyal sponsorship of 
the Friends of the Topsham Public Library, we conƟnue to oﬀer a great variety of programs for adults, teens and children which 
include, book discussions, storyƟmes, craŌs, concerts,  lectures, gallery exhibits, open mike nights and even a Murder Mystery or 
two!  
 
As always, we are conscious of the need to provide cost‐eﬀecƟve services for all the ciƟzens of Topsham.  Volunteers provide over 
60 hours per week of much needed support to our dedicated staﬀ.  They assist with a variety of tasks from gardening to shelving 
books  to oﬃce  support and more.   Other volunteer organizaƟons  like AARP and Literacy Volunteers provide  individual help  to 
those who  have  specific  needs.   We  are  pleased  to  conƟnue  to work with  all  Topsham Town departments, The Highlands, 
Cathance River Educa?on Alliance, Topsham Historical Society, MSAD 75 and Topsham Garden Club, among many others to pool 
our resources and reach out to every member of the community with books, services, programs and acƟviƟes. 
 
Our business  is  informaƟon, and your tax support allows us to provide almost any  item you could want from our own collecƟon 
and over sixty other Maine libraries through the Minerva system and beyond.  Topsham residents are accessing a mulƟtude of re‐
sources including books, EBooks, audios, videos, and even binoculars and fishing poles.  For every tax dollar spent on it, the library 
provides $5.44 return on investment based on the use staƟsƟcs for FY 12! 
 
We conƟnue to raise funds through our Annual Appeal, memorial gi?s and grants, to enhance the support we receive from tax 
revenues. The 2011Annual Appeal brought in $16,000 which bought books and other library items.  Previous grants have helped us 
fund the purchase of new computers and other technology needs.  Please feel free to contact the Library Director, Susan M. Preece 
(director@topshamlibrary.org) or Library Board President, Paul Sandlin for more informaƟon about donaƟons to the library.  We 
can always use your ideas, suggesƟons, help and support. 
 
Stop by and check us out or visit our website: www.topshamlibrary.org.   Let us know what you think about YOUR library!  We’re 
on Facebook and Twi?er, too! 
 
Susan M. Preece 
Director, Topsham Public Library 
Music In March Concert series‐‐a full house, as usual! 
   
Big Truck Day 
 
“Who’s the Murderer ?”  Murder Mystery for Adults 
 PainƟng Flower pots at StoryƟme in Spring 
 
 
Bowdoin Common Good Day Volunteers at the Topsham Public Library 
August 15, 2012 
 
The Topsham Public Works Department had a very busy summer season preparing for approximately 2 
miles of road paving, storm drain repair work and maintaining the road side areas with mowing and 
brush cuƫng.  We also constructed the Bridge to Bridge trail that goes from the Swinging Bridge to the 
Black Bridge.  This work consisted of clearing the path route of trees and brush, doing all of the earth 
work associated with it and also the loam work and seeding to complete the project.   
 
Our winter season, although it seemed less intense, sƟll did create many challenging condiƟons, includ‐
ing snow and icy condiƟons.  The department recorded over twenty events in which we had to either 
plow, salt or both during the season.  The department purchased a new Freightliner plow truck before 
the winter and it work out very well, with no problems.  Besides the winter challenges, the department 
also worked hard maintaining the public ways aŌer the 8 plus inches of rain fell during a tropical storm.  
The town was fortunate to only have received minor damage to a sidewalk and one roadway in Town. 
 
The department also assisted with work for other Town departments during the year.  Another project 
completed this past Spring, was the removal of bark mulch from all the planters on Route 196 and re‐
placing it with crushed recycled red clay brick.  Not only will this material last longer, but it will not burn 
as the bark did once it dried out, creaƟng several fires during the year.  We have had several posiƟve 
comments on the improved cosmeƟc looks to the area as well. 
 
I would like to thank the ciƟzens of Topsham and department personnel for their cooperaƟon during 
the year while Public Works maintained and improved our roads and streets. 
 
Respecƞully submiƩed, 
 
 
Dennis Cox, Director 
Topsham Public Works 
PUBLIC WORKS DEPARTMENT 
Solid Waste & Recycling  
 
The Solid Waste Facility is staffed by three full time personnel and one part time helper for Saturday coverage. 
The Town handled over 4000 tons of material in 2011; 2420 tons were landfilled or incinerated, while 1516.05 
were recycled in one way or another. 
Single Sort recycling has proved to be a very good choice for the Town of Topsham. It has allowed us to add 
more items in to the recycling like all ridged plastics and hardcover books. Since changing over to this manner 
of recycling it has allowed us to keep a better handle on the materials coming in, such as Wood waste and 
Demo debris.  
This is good because with the DEP rules that govern how we handle Wood waste there is a 1.5 % contamina-
tion rate on pressure treated wood and other undesirable materials. That is not a lot of room for era and each 
time we fail that test it can cost the Town $900 to retest. The test this year was .45 % which is what we like to 
see. 
The residents of Topsham recycled over 1516.05 tons of recyclable material this past year, reducing the dis-
posal cost to the Town by over $100,000 and giving the Town a recycling rate of 49.52% for the year 2011. The 
Town has maintained a rate of 50% or better for a number of years. Thanks to the cooperation of the Taxpayers 
of Topsham for with out whom we could not have accomplished this difficult task. 
Household Hazardous Waste days in April and October helped to remove many gallons of paint and pesticides 
as well as hundreds of pounds of pollutants. The Town recycled 13.74 tons of Universal Waste such as TVs and 
monitors, 4,540 linier feet of florescent light bulbs, 345 compact florescent bulbs and other assorted  Mercury 
devices. 
The Staff of the Solid Waste Facility would like to thank the residents of Topsham for there participation in the-
se programs. 
 
Ed Caron, Topsham Solid Waste Director 
TOPSHAM PUBLIC SAFETY BUILDING 
POLICE DEPARTMENT 
     The Topsham Police Department is responsible for the delivery of a wide variety of emergency services 
twenty‐four hours a day.  These services include the enforcement of federal, state laws and local ordi‐
nances as well as responding to a variety of calls for service. 
     The day to day operaƟons are conducted by uƟlizing various resources including the use of specialized 
vehicles to patrol the roadways and oﬀ road trails located within our jurisdicƟon.  The Police Department 
addiƟonally oﬀers assistance to surrounding towns with the use of our K‐9 Oﬃcer for the enforcement of 
narcoƟc violaƟons, fleeing suspects or search and rescue missions.   
Department Overview: 
 The Topsham Police Department is currently comprised of the following members: 
1  Police Chief                                        1 DetecƟve                        1 Animal Control Oﬃcer 
1  Lieutenant                                          6 Patrol Oﬃcers               1 Part‐Ɵme Animal Control Oﬃcer                        
2 Sergeants                                            1 Reserve Oﬃcer              1 Full‐Ɵme Secretary 
1 Part‐Ɵme Records Clerk                   1 K‐9                                    1 Part‐Ɵme School Crossing Guard 
The Topsham Police Department is currently hiring to replace a fullƟme oﬃcer who leŌ the agency for 
another municipality.  In addiƟon to this fullƟme posiƟon the department will be filling two reserve 
oﬃcer posiƟons leŌ vacant by personnel relocaƟng to another state or being unable to fulfill their com‐
mitment.  The Department lost an open fullƟme posiƟon during the recent budget process.    
     Police Cruisers: 
The current fleet consists mainly of Ford Crown Victoria model vehicles with an average overall mileage of 
97,000 miles per vehicle.  The following is a list of those vehicles: 
 1 model year 2003, 177,743 miles (Animal control)        
 1 model year 2005, 160,257 miles (Lieutenant)    
 1 model year 2007, 122,800 miles (Chief) 
 1 model year 2007, 110,200 miles (K‐9) 
 1 model year 2008, 104,193 miles (Patrol) 
1 model year 2002, Chrysler, 86,000 miles 
(DetecƟve) 
1 model year 2009, 81,687 miles (Patrol) 
1 model year 2010, 71,014 miles (Patrol) 
1 model year 2010, 37, 068 miles (Patrol)     
 1 model year 2011, 19,456 miles (Patrol)        
2 model year 2007, Yamaha ATV 
1 model year 1990, Incident Command Vehicle 
Calls for Service: FY 2011/2012: 
This past year we have experienced a slight reducƟon in overall complaints with an increase in the number of 
arrests and summons issued for criminal and civil violaƟons.  This trend follows the naƟonal average of the 
reducƟon in violent crimes and property crimes being reported.  The number of traﬃc stops conducted by 
oﬃcers is also lower during this Ɵme period and directly reflects the reducƟon in the number of oﬃcers em‐
ployed with the police department.  The number of traﬃc crash invesƟgaƟons has also increased during this 
Ɵme period, which may be aƩributed to the reducƟon in resources available for traﬃc enforcement.  The 
following list provides a broad overview of Topsham Police Department acƟvity: 
Traﬃc Stops: 2,341 
Traﬃc Summons/Warning: 811 
Traﬃc Complaints: 444 
Traﬃc Crash InvesƟgaƟons: 399 
OUI Arrests: 50 
Calls for Service: 5,051: Including but not limited to: 
Assault: 39 
Animal Complaints: 272 
Criminal Arrest/Summons: 318 
Law Detail (Traﬃc and community services): 185 
NarcoƟc InvesƟgaƟons: 41 
ResidenƟal Burglary: 42 
TheŌ: 191 
Vandalism: 79 
Awards and RecogniƟon: 
      During the past year the Police Department recognized the drunk driving enforcement eﬀorts provided by 
Sergeant Fred Dunn.  Sergeant Dunn received his award during the 40th annual Law Enforcement Award cer‐
emony hosted by the American Legion Post 202. 
    In addiƟon to the drunk driving enforcement eﬀorts, the Police Department parƟcipated in the prevenƟon 
and enforcement of underage drinking laws through the use of grant funds provided by the CommuniƟes 
Against Substance Abuse.  The Police Department provides addiƟonal enforcement of railroad violaƟons by 
the use of All Terrain Vehicles with funds provided by the State of Maine Department of TransportaƟon.   
     The department conƟnues to provide informaƟonal tours of the Public Safety building to various commu‐
nity youth groups as well as the local elementary schools.  Big Truck Day sponsored by the Topsham Public 
Library conƟnues to be well received providing opportuniƟes  
for families to meet their local police oﬃcers and see firsthand some of the equipment available for invesƟ‐
gaƟve purposes.    
Training:   
     The Topsham Police Department conducts annual re‐cerƟficaƟon training uƟlizing online services to help 
reduce the cost of these mandatory classes.  Oﬃcers are able to log in during their scheduled work shiŌ 
and complete the assignments while staying current on changes in legal procedures and laws.  The manda‐
tory annual Taser re‐cerƟficaƟon classes are also conducted online to reduce the cost with the pracƟcal 
porƟon being conducted at the Public Safety Building.  The Firearm Training Range located at the Topsham 
Town Landfill conƟnues to be shared with the Brunswick Police Department.  Topsham Police Oﬃcers are 
qualified annually to maintain proficiency with their weapon systems and stay current with mandatory 
State of Maine requirements.   
Recent Events:   
     I am honored to have been chosen as the Chief of Police for the Town of Topsham.  During my first 
month as Chief, the agency worked eﬀecƟvely and eﬃciently to solve two local pharmacy robbery invesƟ‐
gaƟons occurring on the same evening.  In partnership with the Sagadahoc County CommunicaƟons Center, 
the Topsham Police Department is now part of the naƟonwide crime analysis service provided by Bair Ana‐
lyƟcs and located at hƩp//:raidsonline.com.    As Chief of Police, I look forward to the future of providing 
professional law enforcement services to the Town of Topsham, while working with an outstanding group 
of men and women of the Topsham Police Department.   
     Respecƞully,  
Christopher A. Lewis 
Chief of Police 
 
Joan VermeƩe, RecepƟon and Records 
Barbara Hall, RecepƟon and Records 
Topsham Fire & Rescue 
Mission Statement 
The Topsham Fire & Rescue Department exists to preserve life and property through superior, and pro‐acƟve professional services 
delivered with integrity, courtesy and compassion. 
To achieve this mission, we will do the following: 
Promote, through engagement, educaƟonal programs designed to increase community member awareness in re‐
gards to issues relaƟng to life safety & health. 
Provide the highest level of training to department members in the areas of public educaƟon, fire prevenƟon, emer‐
gency medical services, fire suppression and rescue. 
Maintain or decrease response Ɵmes for emergency medical services and fire/rescue protecƟon. 
Provide department members with the necessary equipment and supplies to safely and eﬃciently perform their du‐
Ɵes. 
Vision Statement 
To be recognized within our community and beyond for seƫng and achieving the highest level of standards and performance as 
an all hazards response agency. 
 
 I am pleased to submit the FY 2011/12 Topsham Fire & Rescue annual report.  This has been yet another year of  great 
change and steady progress.  I am proud to be a member of this department and this community.  It is a privilege to work along‐
side the men and women who dedicate a great deal of their Ɵme and eﬀorts to the department and the ciƟzens of Topsham. 
This has been a year of conƟnuing change and progress.  We have steadily moved forward and built upon an already strong foun‐
daƟon.  With all of our accomplishments we sƟll face some 
considerable challenges, such as, decreasing availability of call FF’s,  
Increased training requirements and an aging apparatus fleet, but I am  
confident we will address  these issues with innovaƟve soluƟons. 
 
Some accomplishments for FY 11/12 were: 
Placed a new “Quint” Style Aerial Apparatus 
Added funding for night‐Ɵme EMS coverage 
Completed specificaƟons for new ladder truck purchase 
Implemented new ID card security system for department members 
Developed and implemented an Apparatus Operator  training  
program 
Training props were built to allow our FF’s more freedom and  
flexibility for training. 
UƟlizing grant funds we were able to purchase upgraded life jackets for marine operaƟons. 
Purchased new pagers through a group purchase with Lincoln County 
Increased, through training, the number of department cerƟfied FF’s, EMT’s, Fire Oﬃcers, and Fire Instructors 
I would like to thank the members of the Topsham Fire & Rescue Department, as well as Town management, the select board and 
certainly the ciƟzens of Topsham.  Without your support we would not be able to meet our mission. 
With Regards, 
 
Brian D. Stockdale, Fire Chief 
Mike Labbe, EMS Director 
 

































































